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At & meeting neld in Communications Divislon offlces 19
Octobor 1648 at 0900 the following were pressent:

STAT

Progcedure 53 related to the administrative phases of com=
munisations supply as the res 1t of Genersl Opder| = |was  STAT
discuased and the following recormsndations were advanced:

1., Supply/CIA will tssus a Supply Catalog covering
the stock of comminicatlions items on hand co-
ordinating with CCD/¥R for nomenclaturs. Spare

parts & ol pnomponsnts STAT

2., All requl=itions for shipment of communlcatliorns
gear %o 030 activitles will originate in CCT,
with physieal handling of shipment by Supply/
CIA.

S« Stock levels of Commmicatlions gear will be sub-
Jeet to control CCY and no such 1ltems will he
deslared sxcess/surplus or be disposed of as STAT
such without approval CCD,.

4. Warshouse pecrsonnel currently assipgned to
will be transferred to Supply/CIA without rséuc%%an
in current grades.

5. Inspection Sestion/BiR wlll remaln mder C0D.

6. Flnal inspection for Comminicatlions gear relessed
to Cargo for shipment is the respousibility
of CCD/E&R.

7« Contracts for Communlcatlions gear will be nepoti-
ated by Supply/CIA in coordination with CCD,

8. M¥aterial recelved azainst Com: nlcations purchasaes

subject to Inspection end approval by CCD/ERR
as to technical phases of contract compliance.
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STAT
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1G.

1l.

B

It 1z undorstood that in cases involving oper-
ational rnoce:zsity that Supply/CIA can make eners—
ency purchases upon subllssion of justification
by requisitioning asctivity.

Compmunications will be furnished coples of all

3/R voushers 'avolving comunicetisns and electron-
ics gear in order that a memorandum stock record
may be kept In CCD for operational purposes.

Ho communications gear shall be subatituted on
sargo without OK by CCD/0PS.

12. 411 reguisitionz Tor Communications gear to

13.

Acot. #1 will be screened by CCD. Recelving
will be accompllished by Supply/CI& with advice
to Account #1 and CCD.

It will be the responzibility of CCD/OPS to
set up priority of cargo dispateh involving ship-
ment of cormmunications gear.

14. An offiocer saould be set up either in Supply/

15.

16.

CIA or Communications/0380 who will functlon admine
lstratively as a Loglstlics Offleer coordinating
the aegqulalilon, requlisitloning, shipping: and
programming of commmlcatlions equipment to be
located physically with Communications resard-
less of T/0 loeation.

It 1s entlcipated that & necessity for duplicating
the test equipment as seb up | | STAT
| will arise.

Stoek records for oversess communi-~ations zesr
will be :ept in Supply/CIA covert.

It is recormendsd that an overall administrative order
be acecomplished, coordinat n; thie use, develorment and pur-
chase of communications and slectronics gear, with Commmie
cetions;as well as budretins by &il CIA subdivisions for
corrunleations gear for each flscal period permitting proper
servigin: comrmnlcationswisze - Y.e nieney by COM as required
by existine regulations.

ee: CAS
gon
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Sewmaigations Bquipmnt

For the purpose of this memorandum “Commnications Equipment”

Ls construed to mean all items used in electrical commmicationg
ﬁn 4r radio and in the imt&lhﬁ.gn, repalr, maintenance and

n ﬁ&ﬁnt, aaux;d reocr: and reprodwi equipment and

mmﬂ ‘and electronies’o‘qnipmnt af all vm. t o
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